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THANH PHO HO CHI MINH Djc lip — Ty do — Hanh phic
TRUONG THCS-THPT BAC SON
$0: €/ /KH - BS Thinh phd H3 Chi Minh, ngéy 13 thing 9 ndm 2024
KE HOACH

Thyre hi¢n nhi¢m vy quan ly chit lwgng ndm hoc 2024-2025

Cin cir vao Cong vin sb 5436/SGDDT-KTKD vé vi¢c huéng din thyc hi¢n
nhiém vy quan Iy chit lugng nim hoc 2024-2025 cia S& Gido dyc va Dio tgo ngay
30/82024;
Can ctr tinh hinh thye tc, trudmg THCS-THPT Bic Son xdy dyng Ké hoach
thyce hién nhi¢m vu quan Iy chit lugng nim hoc 2024-2025 nhu sau:
L Nhifm vy
1. Thuc hién ding quy ché cic ky thi trong ndm hoc 2024-2025. Déy 1a nim diu
tién ky thi tot nghi¢p THPT duoc 16 chirc thyc hi¢n theo Chucmg trinh gido dyc phd
thong (GDPT) 2018, nha truong t6 chirc luycn truyen tir sém cdc quy djnh, nhlcm vy
cho hoc sinh va gido vién vé ky thi. Ting cutmg t0 chirc thi thir vio gila cudi hoc ky
11 ctia ndm hoc.
2. Thyc hién ddi méi phuong phip, ning cao chit lugng hi¢u qui ddo tao boi
dudng hoc sinh glén dy thi cip Thanh phd.
3. Thyc hi¢n t6t cong tic kiém djnh chit lugng gn.’m duc dé ning cao hi¢u qua
gido dyc. Ung dung cdng nghé thdng tin vio cong tic Kiém dinh chét lugng gido dyc
(KPCLGD)
4. '111\rc hlm cong tic quan ly vin bing. d'nmg chi theo quy djnh. Cd blén phép
hiéu qua dé ra sodt, kiém tra vin bing. ning cao y thirc trich nhu;m. phim chit ning
lirc, boi dudng chuyén mon nghigp vy cho d¢i ngii cin b quan Iy chit lugng gido dyc s '
cua nha tnmng, Tung bude ning cao ning lyc thyc hi¢n nhi¢m vy quan ly kiém tra, 9/
danh gid chal lugng gnio dyc; KBCLGD, quan Iy vin bing, chimg chi tai don vj. S o
5. Trién khai viéc thuc hién kiém tra gidm sit dim bdo hlq:u lye, higu qua quy .
dinh cia B GDDT vé cong khai trong hoat déng cua don vi theo Thong tu so s
09/2024-TT-BGDDT.
6. Trién kh:u cic chuong trinh ddnh gné chit lugng g:io dyc quéc gla v quée té
h|¢u qui theo kc hoach phan dnh ding két qui day, hoc cua cdc cap hoc dc thyre hign
“DL 4n phét trién h¢ thong d.‘mh gid dncn rjng cap qubc gia dép {mg yéu ciu ning cao
chit lugng va hji nhip quéc té cia gido duc phd thong giai doan 2022-2030 ngay
13/02/2023 cua B) GDDT.
Il.  Ng¢i dung thyc hi¢n
1. Cbng téc thi va dinh gui chit lmg gido dyc
a. Ve cong tic tuyén sinh diu cip (16p 6, lép 10)
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- ﬂxm hi¢n dung, syt chi da0 cia S§ GD-DT dé td chirc én luyén cho hoc sinh
¢d nhu cdu lhl tuyén smh vio lap 10.

- Lap Ké hoach tu)cn sinh l6p 6, Iop 10; thyre hign cd hi¢u qui cong | tic Twvan
tuyén smh. ph.m ludng hoce sinh sau tét nghi¢p THCS va THPT nhim gitp hoc sinh
¢6 thé tw bdi dudmg k¥ ning ty hudng nghiép, lyra chon mon hoc phit hep vai myc
tidu cha Chlmn&. trinh gido dyc phd lht')ng, 2018.

b. Ky thi tot nghu,'p trung hoc phd théng (THPT) nim 2025

- Tich cyc doi méi phuong phip day hoc, d6i méi kiém tra ddnh gid thuomg
xuyén, dinh gid dinh ky ¢ don \| theo d|nh hudng dinh gi:i ning lyc.

= Thyre hi¢n tuyén tm) ¢n veé Quy ché va phuong dn td chirc Ky thi tot nghncp
THPT tir nAm 2028, trién khai th\rc hi¢n nghlcm tc, kjp thoi cdc quy dinh yéu cdu
trong vin ban chi dao, hu\&'ng din td chuc thi cua Bo GD-DT, Sé GD-DT.

- Tiép tyc cir GV tham gla tip hudn xdy dyng ciu hoi thi va tham gia ddng gép
¢du hoi th/dé thi cho thu vi¢n ciu héi thi theo huéng mé dé phuc vu cong tic to
chire Ky thi t6t nghi¢p THPT tir nim 2025.

- LAm tdt cdng tic lya chon nhin sy cho K¥ thi, ting cudng quén triét Quy ché
thi.

- Diy m;mh um dung CNTT trong quin 1y, chi dao, tich cyc tham gia tha
nghi¢m cdc phin mém t§ chm thi dim bao kha thi va hi¢u qua.

c. Ky thi hoc sinh gioi cip thanh phé
- Thanh I§p cic dgi tuyen bdi dudng hoe sinh gidi thanh phd tir ddu nim hoe.

- Thyc hi¢n di méi phuong phép, ning cao chit lugng hi¢u qua dio tao, bdi
dudng hoc sinh gidi thanh phé.

- Thudmg xuyén kiém tra, danh gia hi¢u qua day hoc sinh gioi dé ucp tyuc cdi
tién phuong phép day hoe phl hop.

- Ljp danh sich hoc sinh dyr thi Ky thi hoc sinh gidi cdp thanh phé giri vé S¢
GD-DT ding thai han.

d. Doi v6i cdc chuong trinh dinh gid di¢n ring qudc gia, quoc té

- Chuan b] va trién khai thyc hi¢n khio sit chinh thic Chuong trinh ddnh gid
hoc sinh quoc té (PISA) chu k¥ 2025 trén méy tinh

= Trién khai thye hi¢n khio sit thir nghi¢m Chuong trinh Ddnh gid di¢n rdng
Lctquahoctgpcmhocsmhlup9 lop 11.

- Phin cng gido vién tham gia tip huin vi t@p hudn lai Lhung ky thu;u, phuong
dn, cong cy dinh gid cua cic chuong trinh dinh gla di¢n rjng cdp qudc gia, 1im co
SO vgn dung dinh gia ngudi hoc dip img yéu ciu trién khai Chuong trinh gido duc
phd théng 2018.

-Tncn khai hi¢u qua, phu hop pé in “Phit trién h¢ thong d.’mh 8id di¢n rong
cap quéc gua d:ip {mg yéu cau ning cao chit lugng v hon nhip qudc té cua gido duc
pho théng giai doan 2022-2030" dugc UBND Thanh phd ban hanh.

2. Céng tic ki¢ém djnh chit lugng gido dyc
- Tiep tuc thye hi¢n cic quy djnh tai Thong tu so 1872018/TT -BGDDT ngay 22
22 thing 8 nim 2018 cua B) truémg By GD-DT vé Kiém djnh chit lugng gido duc
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(KBCLGD) va CO“S nh{in dat chudn tnrimg quoc gla ddi véi truomg trung hoc co

s, trung hoc phd thong va trudmg THPT ¢6 nhidu clp hoc.

do;l']\;huc hi¢n c6 hi¢u qua cdc nhi¢m vy va gidi php trong céng tic KDCLGD tai
|

- Tham dy diy di cdc budi t3p hudn, tr vén vé cong tic KDCLGD, thyc hign
tdt cong tic bio cdo ty danh gid va ding ky dinh gid ngodi ding quy djnh.

- Thyc hi¢n cdng téc lwu trit hd so KDCLGD theo timg ndm hoc t3i truong, sip
xép hd so khoa hoc theo umg logi, timg m3 minh chung

- Thudmg xuyén ri sodt, kiém tra bd sung cic hd so con lh|cu qua timg nim hoc.
dénh gia rit kinh nghi¢m cong tic KDCLGD tai trudmg dé dé ra gidi phép cai tién
phit hop.

- Tang cudng img dung cong ngh¢ thong tin trong viéc trién khai cong tdc bio
dim va KDCLGD ddi véi cdc cip hoc.

-Cing Lhal két qua dinh gid ngoai dé xa ho: biét, quan tim vi ung h{ nhim
ning cao chat lugng gido dyc. Dua cong (:ic kiém dinh chat lugng gido dyc thianh
tiéu chi thi dua theo huc'mg wu Ucn, khuy;n khich,

- Tang cubng cong téc cdi tién chit lugng sau ty dinh gia va d.’mh gid ngodi bao
dam thyc chit, hi¢u qui; xdy dyng va phat trién vin héa chit lugng trong nha
trudng.

- Thye hién vige so ké, danh gid va ché d§ bdo cdo theo quy djnh.

3. Cong tic quan Iy viin biing, chimg chi.

- Thye hién 16t vi¢c quin ly vin b.’mg, chimg chi cGa cin b quin ly, gido vién,
nhan vién 13i don vi theo cdng vin sd 1800/BGDPT-QLVB ngay 15/5/202] cia
Bo GD-DT vé viéc ting cudmg cong tic qu.’m li vin bing, chimg chi. Chi djng
phdi hgp véi co quan cdng an ditu tra xr Ji ng,hlcm theo quy dinh cua phép lujt
cdc trudmg hop su dung vin bing chimg chl gia néu ph.’at hién tai don vj.

- Ban hanh Quy ché quin ly, Iy triz, cdp phat bi’mg tot nghiép trung hoc pho
thong cua trrimg THCS-THPT Bic Son theo huéng din Thong tu so 21/2019/TT-
BGDDT ngiy 29/1172019 cia B GD-bT vé vi¢c ban hinh quy ché quin 1y vin
bing tot nghiép Trung hoc phd théng cia hc thdng gido dyc quoc din.

- Luu trit bin sao vin biing, chimg chi ciia cin by quan ly, gido vién, nhin vién
tai vin phong trudmg.

4. Cong téc thye hu;n bdo cdo va cong khai

- Thyc hi¢n cong khai chit lugng theo quy dinh tai Théng tu s6 09ﬁ024- 4
TTBGDDT ngdy 03/6/2024 cia B truémg By GD-DT ban hinh quy djnh vecong S
khai trong hoat d¢ng cua cdc co s¢ g;.io duc thudc hé thong gido duc quoc din,

- Béo c4o cdc ndi dung thye hién cong khai nim hoc 2024-2025 vé Phong khio

thi va Kiém dinh chit lugng gido dyc ding thdi gian quy dinh.

- Thyc hi¢n bdo cdo cdng tic kiém tra dinh gi4, bdo dim va kiém djnh chit

lugng gido dyc, quan ly vin bing c6 hi¢u qua.
L 'rg CHUC THYC HIEN
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I, Higu truémg: xdy dymg K& hoach thyc hign nhi¢m vy quin Iy chit lugng nam
hoc 2024-2025

2. Phé hi¢u trudng phy trich cdng téc viin phong chi dgo nhin vién viin thu va
hoc vy thyc hién nghiém tac hd so sg sdch, quan 1y va lwu triY van bing diing quy
dinh,

3. Pho higu truong phy trdch cong tic Khao thi va kiém dinh chét lugng gido duc
trién khai phin mém kiém djnh két ndi véi CSDL nganh; cudi nim thyc hi¢n bio cdo
K¢ hoach cii tién chdt lugng, phin cdng gido vién phy trich cdng tac thu thip minh
chimg.

4. Ph6 hi¢u tredmg phy trdch cong tic chuyén mon nghién ciru ndi dung quy dinh
vé ky thi T6t ng.hii‘;p THPT 2025 va ky thi HSG, thyc hi¢n nhi¢gm vy 03 cong khai
theo thdng tr s0 09/2024-TTBGDDT ngay 03/6/2024 cia B§ truémg B4 GD-DT.,

5. Thu ky hdi ddng trudmg thye hién bdo cdo vé Phong Khio thi va kiém djnh
chit lugng gido dyc.

Trén ddy 12 Ké hogch thyc hi¢n nhi¢m vy quan Iy chit lugng nim hoc 2024-2025
cua trudmg THCS-THPT Bic Son. Dé nghj cdc by phiin, ci nhin duge phin ¢ong
nghiém tic thyc hign./.

Nei nhiin:
- Phdng KT & KDCLGD (dé te)
- TTBM, GV, NV, GVCN (dd vh)
- LwuVT. \%-

“3——"Tlollng Thiay Hong
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